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Masstock Research and Development Centre



Masstockõs Strategic Positioning

To be the leading provider of value added 

services, technologies and strategic inputs that 

support the delivery of sustainable and 

profitable food production solutions for primary 

producers. 



Total area of UK agricultural land = 18.8m hectares
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Land used for Combinable Crop Production
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Barley
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OSR
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Oats
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Cereal Farm Stats:

c.54k farms engaged in cereal 

production

These farms account for over 3.1m 

hectares and >22m tonnes of 

production

c.30k farms specialise in cereal 

production

Traditionally annual exports amount 

to between 2m to 4m tonnes 

ï(changing times - bio fuels) 

Source: HGCA, Defra
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Masstockõs influence on yields

UK has the highest rate of inputs application in Europe 

Accordingly delivers the highest yields

Masstock service model is integral to delivering these higher 

yields and maintaining and improving them

Average Wheat Yields

ïUK 8.0t/ha

ïGermany 7.5t/ha

ïFrance 7.3t/ha

ïDenmark 7.0t/ha

ïPoland 4.0t/ha

ïUkraine 3.1t/ha
Source: USDA



We invest in innovative 

research to find new ways 

to grow profitable crops

We advise growers on 

the best agronomic 

practices for their 

crops

Our Agronomists take 

responsibility for all 

aspects of the 

production system on 

farm

We organise technical 

events to communicate 

new thinking and share 

best practice
We provide impartial 

advice and access to 

crop markets

We provide access to the 

latest seed, fertiliser and 

crop protection technologies

Profitable

Sustainable

Environmentally Responsible

Primary Food Production

We help farmers explore 

new opportunities such 

as energy generation

We take care of 

environmental 

stewardship and safety 

compliance

What Is

SMART Farming ?

S
m

a
rt

e
r 

T
h

in
k
in

g
  

Smarter Working

S
m

a
rte

r R
e
s
u

lts



How does agronomy work in the UK?

Agronomist 

visits farm
(up to 25x per year)

Analyse 

farmerôs 

needs

Prescription 

creation

Transmission 

of prescription

Delivery to 

farmer

Seed

Crop Protection

Nutrition

Precision Agriculture

Establishment



Masstockõs Business Profile

Market leader in Agronomy services through the distribution of 

strategic inputs

Most extensive distributor research and development capability 

in the UK 

ï32,000 trial plots to find new solutions for profitable crop production

Work with over 10,000 farm businesses 

ïrepresenting c.25% of the arable crop output

Employs c.600 staff in the UK 

ïcirca 200 in agronomy/field sales roles



Evolution of Sustainable 

Agriculture

Improving Crop Potential

(Nutrition, Yields, Weed Control,

Fungicides)

Maximising Financial Performance

(Gross Margin, Cost Per Tonne, Grain 

Quality, Marketing)

Managing Farm Risk

(Rotations, Varieties, Cultivations, 

Crop Establishment, Drought)

Supporting Farm Management Objectives

(Spreading Workload, Acreage Efficiency, 

Fixed Costs,Environmental Income)

Impact  On Overall 

Farm Profitability

How SMART Farming 

Influences The Farm 

Business

Access To The New Opportunities

(Food versus Fuel, energy conservation/

generation, water resources, climate change)

Precision Agronomy

(Smarter decisions, better targeting

of inputs, sustainable management )



UK Agchem Market by Crop Segment
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Source: CSL, Agri-Insight, Farmstat 



Arable R&D

Agronomy

Farm Management 
Consultancy

Arable Inputs Food 
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Crop
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Outlets

Providing Solutions Throughout The Whole Farm Profit Equation


